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Summary 

A development practitioner by profession, come up with demonstrated expertise in Private Sector Engagement, Public 
Private Partnership (PPP), Entrepreneurship and Market Linkages. Possessing 14 year of extensive and result oriented 
experience in Public & Private (Nonprofit) Sector with different national and international organizations including Planning 
Commission of Pakistan, IRC, SRSP, ACTED, LASOONA and IFAD. As a part of the team, successfully completed different 
donor funded projects with dedication and achieved the desired objectives. Contributed my efforts to different USAID 
funded projects and got ample savvy and exposure of USAID policies and working environment. My career has regularly 
grown up vertically and horizontally as a result of working with high performance team. I have demonstrated my skills in 
proactive, dynamic and effective planning, result based management, effective coordination, monitoring & evaluation and 
high quality write up. Strong interpersonal communication and analytical skills, excellent coordination, motivation and 
negotiation skills, demonstrated research, reporting and presentation skills, proven liaison, networking and rapport building 
competencies, entrepreneurial thinking, objective oriented and strategic approach, multitasking, organizational integrity, 
thorough understanding of private sector engagement, excellent leveraging and synergies development skills are my 
professional assets. 


Skills 

Adaptability | Analytical Abilities | Analytical And Assessment Expertise | Budgeting & Forecasting | Business Development 
Plans I Capacity Assessment | Capacity Building | Career Counseling | Change Management | Communication And Written 
Skill I Competitive Marketing Strategies | Concept Note and Proposal Development | Conflict Resolution | Coordination & 
Reporting | Coordination Processes | Credit Assessment | Critical Thinking | Data Analysis | Database Management | 
Development And Implementation Of Objectives | E-Governance | Economic Analysis | Effective Communication | 
Entrepreneurship | Excellent Communication Skills | Excellent Planning Skills | EXCELLENT PRESENTATION | Exhibition 
Arrangements | Good Computer Skills | Good Reporting Skills | Good Skill in FSL | Innovation | Inter-personal And 
Communication Skills | Interpretation Of Results | Investment Management | Job Placement | Leadership | Leadership Skills 
I Liaison | Management Skills | Market Mapping & Analysis | Market Researching | Marketing Linkages & Networking | 
Monitoring & Evaluation | Multitasking | Official Assignments | On Farm Livelihood Activities | Oral / Written 
Communication | Patients Calling | Performance Management 


Experience 


Jun 2020 - Present 


O 


Evaluation Officer cum Deputy Director at Planning Commission of Pakistan 

Planning Commission of Pakistan - (Projects Wing) Ministry of Planning 
Development & Special Initiat, Islamabad, Pakistan 


• Coordinate and establish working relationship with 40 Federal 
Ministries/Divisions/Authorities/Boards and ensure receipt of relevant project 
documents executed by respective ministry. 

• Assist DG Evaluation and Chief Evaluation Officer in preparation of annual 
evaluation plan and its execution for approval from planning commission for the 
evaluation of PSDP projects around Pakistan 

• Coordinate with respective executing agencies for PSDP projects evaluation 

Powered by . 

rozee.pk 


Page 1 of 7 



being implemented by ministries, divisions, boards, authorities and autonomous 
bodies across Pakistan 

• Review PSDP project documents i.e. PC-1, PC-II, PC-Ill, PC-IV, PC-V, monitoring 
reports, cash plans, supply orders, meeting minutes and other evidences for 
undertaking specific PSDP projects evaluation 

• Carry out on site visits to assess PSDP projects impact against the planned 
objectives approved in PC-1 

• Verify physical & financial progress of different PSDP projects completed in 
Infrastructure, Social and Power/Energy sectors 

• Coordinate with relevant Project Directors/Focal Persons for the provision of 
relevant project documents, approval, revision, notifications and other evidences 
whichever necessary and justification for any variances 

• Prepare monthly, quarterly and annual, mid-year an quarterly evaluation progress 
for sharing with planning commission & ministry of PD&SI 

• Articulate comprehensive evaluation reports and formulate observation, 
comments and recommendations and communicate with respective PSDP project 
executing agency for addressing the same in the best interest of public 

• Analyze each PSDP projects’ sustainability plan and provide innovative and 
suitable way forward for errors correction and to measure long term impact of 
the project keeping in view future PSDP projects 


Jul 2018 - Dec 2019 O Public Private Partnership Manager 


International Rescue Committee (IRC ) Pakistan/Pakistan Reading Project 
(PRP), Peshawar, Pakistan 

• Facilitate Policy and System Coordinator in different activities including, 
coordination with different stakeholders, managing events, conducting studies, 
report writing and other assigned tasks. 

• Work with private sector, government stakeholders and PRP team to ensure 
optimal design and timely and successful implementation of the PPP work plan; 

• Identify potential PPP actors / partners such as; private local and international 
organizations, associations, foundations, media companies and international 
development organizations, who are already working or are willing to work in the 
education sector; 

• Support in PPP Capacity Building of potential PRP partners (local and provincial 
government, private sector players etc.) in designing, developing assessing, 
implementing, monitoring partnership programs, with focus on reading. 

• Facilitate in launching an advocacy campaign (for social investments, and 
community involvement in educational services with focus on prompting reading 
culture) 

• Make sure that PRP contribute in-cash and in-kind in cost share by leveraging 
resources and advancing the education agenda and bring on board corporate 
partners to support the project 

• Assist in engagin the private sector, foundations, and other private entities to 
promote a culture of private support to improve reading outcomes in Pakistan 

• Meeting arrangement of the provincial public sector Node for Public Private 
Partnership in Education 

• Identify and mobilize private sector potential organization/entities/associations 
and individual philanthropists to establish partnership with public sector on no 
cost share basis using CSR policy 

• Implementing change management strategy in private sector, launch advocacy 
campaign for social investments to raise awareness for the public sector support 
utilizing CSR funds 

• Engage business community e.g. Chamber of Commerce & Industry, Industries, 
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Industrialists’ Associations, Trade Associations, Rotary Clubs/Lion Clubs to 
establish partnership with public sector and to extend their in-cash and/or in- 
kind support to public sector under public private partnership 

Accomplishments 

• Notified PPP Node from Additional Chief Secretary, Khyber Pakhtunkhwa and 
arranged PPP Taskforce Meetings chaired by Secretary Education Khyber 
Pakhtunkhwa. 

• Established 7 successful partnerships with private sector and received 5.2 million 
CSR grant for public sector. 

• Conduct schools need assessment, market assessment and market mapping at 
Peshawar city. 

• Coordination sustained and upheld with Public Sector (E&SED) and other private 
sector stakeholder including KPCCI, Rotary Club, Industrialist’ Association, 
Private Sector Universities 

• Review existing PPP strategy and align with the government PPP model 


Apr 2016-Jul 2018 


O 


Enterprise Development Manager 

Sarhad Rural Support Programme (SRSP), Peshawar, Pakistan 


• Lead the planning & management of enterprise development & livelihood 
component of the Programme for Poverty Reduction (PPR) across 4 districts of 
KP and erstwhile FATA 

• Analyze socio-economic situation of the target area in order to design livelihood 
& micro enterprise development strategies for program objectives as per 
outcome indicators 

• Facilitate the team for identification of on-farm and off-farm sector value chains 
for intervention 

• Conducting training need assessment (TNA) for enterprise development training 
(EOT), technical and vocational training of youth and women and design tool kits 
for trainees 

• Design capacity building program, develop lEC material and hired consultants for 
different training 

• Coordinate with line departments and other stakeholders for technical assistance 
and related cooperation 

• Develop business plans for the asset beneficiaries, facilitate in market linkages 
and keep follow up 

• Conduct Tracer Study to gauge the employment, self-employment ratio and 
income status of the trainees 

• Monitoring of the program activities, mentoring of field team highlight gaps and 
propose actions 

• Develop activity, monthly and quarterly reports of the project activities for 
further sharing with donor 

• Lead the livelihood team for updating the MIS on monthly and quarterly basis 

• Budget management, forecasting for next quarter and SOE management 

• Facilitate donor visits, third party evaluation visits, government officials’ visits to 
the project area 


Accomplishment: 


• Carried out value chain assessment for 07 different value chains 

• Built the capacity of 800 entrepreneurs on enterprise development, business 
planning and access to finance 

• Established 800 micro enterprises and established their forward and backward 
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Oct 2014 
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market linkages 

• A total of 22 Livelihood Investment Fund established, committees formed and 
activities initiated 

• Under the skill development program, 1200 youth/women trained and 40% of 
them linked with market 


Jan 2016 


0 


Project Officer - Market Linkages 

ACTED Pakistan-EU funded TVET Project, Lower Dir, Pakistan 


• Engage private sector to identify marketable occupational skills for TVET trainees 

• Work closely with internal departments, project partners, private sector and 
external stakeholders to link TVET trainees with potential market for 
employment & self-employment 

• Strengthen the capacity of TVET Centers on business plan and entrepreneurship 
in order to provide employable skills to their trainees and establish their industry 
linkages under change management strategy 

• Supervise and monitor internship and apprenticeship programs in order to ensure 
quality standards 

• Career counseling of the TVET graduates to find suitable employment, internship 
& apprenticeship 

• Support graduates in preparing business plans for self-employment and applying 
for micro-finance loans 

• Form female earning and savings groups and link them to the market and 
microfinance institutes 

• Conduct Tracer Study to measure the income status and employment ratio of the 
TVET graduates 

• Lead value chain development, market assessment and market mapping process 
to link the products and services of TVET graduates with local, regional, national 
and international markets 

• Produce timely progress reports on weekly, monthly, quarterly and annual basis 


Accomplishments 


• Capacity of 11 TVET centers enhanced through change management strategy 

• Skills of 4000 male & female enhanced in 8 different viable & marketable 
technical & vocational trades 

• 3 local markets were assessed for conducting value chain study 

• Business plans developed for 800 graduates 

• Carried out career counselling of 3000 graduates 

• 2400 graduates linked with market as apprenticeship, job placement and self- 
employment. 

• Conducted tracer study 


Sep 2014 


O 


Project Officer Liaison promoted to Project Coordinator 

LASOONA-USAID Entrepreneurs Project, Swat, Pakistan 


• Led the team in planning, implementation & monitoring of embellished garments 
value chain project 

• Identify and trained 10000 micro entrepreneurs in close coordination with 
USAID Pakistan Entrepreneurs 

• Close coordination with all stakeholders including micro financial institutions, 
business development institutions, garments industries and market players to 
establish linkages for women micro entrepreneurs 

• Arrange & facilitate events (workshop, meetings, seminars, conferences, 
exhibitions and exposure visits) to link the entrepreneurs with high and low end 
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markets at local and national level 

• Facilitate the team to identify potential buyers and link the entrepreneurs with 
them for sustainable economic growth 

• Act as a focal person in value chain gap analysis 

• Support the team in identification of potential markets, buyers & inputs suppliers 
at local & national level & promote sales of value added products in high and low 
end markets 

• Identification, negotiation, sorting and hiring business development services to 
extend their services to the targeted micro-entrepreneurs 

• Closely monitor the project resources, analyze budget & ensure organization 
SOPs in procurement process 

• Establish strong liaison with Public and Private business development services 
providers/organizations 

• Oversee community trainings, assess mentoring requirements of staff, master 
trainer and beneficiaries; 

• Draft MoUs and ToPs for consultants, trainers and buyers and submit to 
Management for approval; 

• Coordinate and facilitate the exchange of information with relevant stakeholders 
such as donors, head office and district administration; 

Accomplishments 

• Enhanced the skills of 10000 women micro entrepreneurs and 300 lead 
entrepreneurs 

• Increase the income of 10000 entrepreneurs and 300 lead entrepreneurs up to 
98% by the end of project against 50% target 

• Link 60% of the targeted MEs with local and national market including national 
level garments brands 

• Manage liaison of around 200 events including local & national marketing events, 
stakeholders’ workshops, seminars and exposure visits 

• Represent the organization in a national level value chain study 


Jan 2007 - May 2011 


O 


Senior Social Organizer/ Field Coordinator 

LASOONA- society for human & natural resource development, Lower Dir, 
Pakistan 


• Managed Agribusiness Project team in 2 districts and facilitate them in activities 
planning & implementation 

• Provide lead support in identification and selection of villages for value chain 
interventions and social mobilization of the farming communities to form Farmers 
Enterprise Groups (FEGs) 

• Conduct market assessment in local and national markets, analyze the supply 
chain process, identify gaps and propose interventions for value addition in the 
existing value chains processes 

• Preparation of village profile and socio-economic profile of the villages selected 
for FEGs formation 

• Arranged managerial and technical training for FEGs based on training needs 
assessment (TNA) 

• Assist, lead and facilitate Farmers Enterprise Groups in linking their products with 
high and low end markets 

• Facilitate the FEGs in coordination with chamber of commerce, trade institutions, 
export promotion actor 

• Assisting partner FEGs in preparation of grants application (Proposal) seeking 
support from ASF for hiring of Business Development Services (BDS) for their 
respective value chains 
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• Facilitate FEGs linkages with BDSPs for identification and hiring of their services 

• Generate weekly, monthly, quarterly and annual reports and share project 
progress with relevant stakeholders, donor agency and internal management 

Accomplishment 

• Formed and managed 300 farmer enterprise groups consisting of 3000 farmers 

• Trained 600 FEG executive members on technical skills of "post-harvest 
handling” 

• Trained 300 FEG executive members on managerial skills 

• Got approval for 280 matching grants for the suggested FEGs based on individual 
proposal for each FEG 


Jul 2006 - Dec 2006 


6 


Volunteer Social Organizer 

IFAD/Govt, of KP, Timergara, Pakistan 


• Assist the Community Development Coordinator, Senior Social Organizer and 
Social Organizer in preparation of work plan in Social Organization Unit (SOU). 

• Facilitating Senior Social Organizer and Social Organizer in the formation of 
village organizations (VOs). 

• Assist Training Coordinator in the arrangements of training events and 
workshops for village organizations. 

• Assist in data collection and compilation from the community and preparation of 
weekly progress report. 

• Coordination with government line departments on behalf of the SSO and SO. 

• Assist in monitoring of the ongoing schemes, VOs meetings follow up and their 
internal saving activities. 


Education 


2009 Q 


University of Malakand 

Masters in Arts , Masters in Sociology 
Sociology 


Projects 

Baseline Study, Feasibility for Social Enterprises & Value Chain Assessment 

http://www.ppr.org.pk 

Carried out these studies during the implementation of this project 

Impact Evaluation 

Represented Raabta Consultant as Freelancing Consultant in Impact Evaluation of the Internews funded project at Kohat, 
Peshawar and Mardan 

IMU Validation Survey 

As a partner of Adam Smith International, rpresented SRSP as Team Leader for District Swabi to viladate the IMU 
monitoring and data collection process. 

KP Market Suvery for Economically Viable Skills for TDPs of FATA 

This study was conducted in Peshawar, Kohat, Bannu and D.l Khan markets. Stakeholders of TVET sector were intimated, 
data collected from all level of stakeholders and analyzed. The study was conducted by ACTED with regard to DFID Pillar 
II Grant. 

Value Chain Gap Analysis 

Carried out value chain gape analysis as a part of national level market research and value chain study. Worked as Field 
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Researcher for data collection, analysis and reporting. 

Agriusiness Support Fund Project 

http://agribusiness.org.pk/ 

ADB provided loan to ASF through Federal Government Ministry of Agriculture & Livestock to increase productivity, 
profitability and income of agriculture sector through coptetitiveness, market research, technnology upgradation, access to 
services, innovative techniques and value addition in horticulture and dairy value chains. The project was basically assisted 
farming community, intriduce collective farming, diversification, established innivative enterprises and reduce post harvest 
losses. 

USAID Entrepreneurs Project 

https://pk.usembassy.gOv/united-states-increases-incomes-for-75000-families-through-usaid-entrepreneurs-project/ 

From June 2011 to August 2014, USAID Entrepreneurs Project led strategic economic development initiatives in 26 
districts across Pakistan four provinces to foster the development of Pakistan honey, medicinal and aromatic plants, hand- 
embellished fabrics, and dairy sectors. The project successfully increased the incomes of 75,000 beneficiaries, the majority 
of whom were women. The project team worked with nine partner organizations to achieve this success: 

Working with LASOONA as USAID partner, facilitated 10000 rural women entrepreneurs to increase their income through 
capacity building, market linkages development and provision of business development support services. 

Improving access, quality and service delivery of TVET 

http://tusdec.org.pk/acted-project-outline-2/ 

Supported 4000 male and female trainees, provided certified TVET skills, tool kits and training. The project supported 
these trainees in usiness planning development for self employment, access to financial services, market linkages, job 
placement, apprenticeship and information. 

Program for Poverty Reduction 

http://ppr.org.pk/ 

The Programme for Poverty Reduction (PPR) is an integrated and holistic project launched by Pakistan Poverty Alleviation 
Fund (PPAF) with the support of Italian Government loan and supervision of World Bank with the objective to transform 
the lives of poor and marginalized communities in Pakistan provinces i.e. Balochistan, Khyber Pakhtunkhwa and Federally 
Administered Tribal Areas (FATA) through improvement of small scale infrastructure, health, education, and setting up 
micro enterprises.. For being prone to most maneuvering scenario of conflicts, calamities and poverty, 38 Union Councils 
in 14 Districts of these areas are chosen where PPR has worked with cooperation of Partner Organizations (PO). The total 
amount of Italy financial support amounts to 40 million Euros, through a soft-loan framework agreement. 

USAID funded Pakistan Reading Project 

http://www.pakreading.org.pk/ 

The USAID-funded Pakistan Reading Project (PRP), implemented by the International Rescue Committee (IRC) and its 
partners (Creative Associates International, World Learning, and Institute of Rural Management), is a seven-year project 
with the objective to support the provincial and regional departments of education (DoE) throughout Pakistan to improve 
the reading skills of children in grades one and two. The project aims to achieve this goal through three components that 
work in synergy to affect the quality of early grade education: improved classroom learning environment for reading, 
improved policies and systems for reading, and improved community based support for reading in Pakistan. 

My role was to engage private sector to establish partnership with public sector by laveraging resources and utilizing CSR 
policy through in-cash and/or in kind support. 


Languages 


English 

Expert 


Urdu 

Expert 


Pashto 

Expert 
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